Southeast MN Leadership Summit
Showcasing the progress SE MN Counties have made in improving quality, efficiency,
collaboration, access and cost savings to services for our residents.

January 25, 2010
St. Charles Borromeo Church — 1900 East 6™ Street (Hwy 14)
St. Charles, MN

* You and other area legislators from AMC District 9 are invited to join county
commissioners & staff at a regional county-state leadership summit.

* \We will hear updates on new and continuing collaboration and service redesign in 4 areas
of state-county government services: public health, highways, environmental services, and
human services.

* Our current model of service delivery is unsustainable. We ask you to help us look to
the future. Let us work together to share and bring forward ideas for our next steps.
*How can we organize to provide what our citizens need in a more efficient, effective
manner?

Agenda:
9:00 a.m. Check-In

15 minutes welcome by Bruce Kubicek (Steele Co) and Mena Kaehler (Winona Co)

60 minutes of "Showcasing"
4 program areas of counties partnering and redesigning and plans/ideas/suggestions for
the future.
1) Social services redesign
2) Public Health
3) Highway
4) Environment

30 minutes table discussion
What is key to successful Redesign and partnering?
What do you think are the critical elements from the Showcase presentation?
How do we keep the momentum in SE Minnesota?
What are our next steps?

15 minutes report back
Each legislator will summarize in 2 minutes or less key ideas generated at their tables.

Wrap-up:
Legislators will share their thoughts and concerns on the upcoming Legislative session.

11:30 - Adjourn

Thank you for taking time and effort to attend today’s meeting.

It is appreciated.



